Together We Can Help
Building rehabilitation centres for former child soldiers
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“Never doubt that a small group of
thoughtful committed citizens can change
the world; indeed, it`s the only thing that
ever has.”
Margaret Mead

Innocence Lost Foundation is a Canadian registered charity and non-profit organization, founded
in 2013.
Our mission is to bring healing to former child soldiers and their communities by providing opportunities and
breaking the cycles of violence. Our centres will offer education, skills training and therapy programs.
Innocence Lost Foundation is currently fundraising for our first project, a community centre to be built in
Kabala, Sierra Leone, West Africa. Our founder, Fazineh Keita, was a child soldier during that country’s civil war,
and knows well the after-effects, and the healing that needs to happen.
This booklet is an introduction to who we are: our goals, our values and our belief that when good people
come together, we can create a movement for positive change.
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Former Child Soldiers Need Our Help
The UN defines a child soldier as anyone under the age of 18
involved in an armed group or force.
Across the world, it is estimated that there are up to 300,000
children being used in armed conflicts as soldiers. Up to 40% of
child soldiers are girls.
Children are used as soldiers on the front lines. They are also
used as spies, messengers, informants, cooks, servants, human
shields, suicide bombers and sex slaves. They can be captured by
a rebel group or be left with no option but to join a militarized
force in order to have adequate food, shelter and safety during
a conflict that is tearing apart their country.
Children have been captured as young as 10 years old, at times
even younger, and some have been forced to kill family or friends
as part of recruitment and brainwashing.
War is terrible, and anyone exposed to war is affected by it. Many
former child soldiers have severe psychological scars and PTSD.
In Sierra Leone, West Africa, there was a civil war from 19912002. Both sides of the war, the rebel group R.U.F. and the Sierra
Leone military, used child soldiers during the fighting.
We are proposing a rehabilitation centre to be built in a town in
North-Eastern Sierra Leone, called Kabala. Even though the war
has been over for a number of years, this area is still in extreme
poverty and lacks opportunities and resources for former child
soldiers and their families.
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A Personal Story
Fazineh Keita was eight when he was forced to
become a child soldier during the decade long civil
war that ravaged the country.
While staying with his uncle in the diamond-rich
town of Tongo, Sierra Leone, rebels raided their
home, forcing Keita to join their army of child soldiers.
An “indoctrination process” fed the children a
philosophy that condemned their ancestors for
not protecting the land and blamed subsequent
generations for the famine and poverty facing the
country.
“As a kid, it’s easy to fall for that without realizing
they’re also exploiting us because they just want the
diamonds,” said Keita.
“After that indoctrination process they teach us how
to clean an AK-47, dismantle it, put it back together
and how to shoot it. That’s about it. The rest they
expect you to learn as you go.”

He ran.
“When I ran, I changed from my saggy military pants
and put on the school uniform and went to a military
checkpoint.”
He was able to make it back to Tongo, where he
briefly joined the government’s forces in order to
survive in his uncle’s absence.
When Keita’s uncle returned, he was able to go back
to school.
“After the war ended, with all the trauma I didn’t
know what to do. I remember one day I was walking
around the street and there was so much destruction,
all the houses burnt down … I didn’t want to be part
of that. I just wanted to get out,” said Keita and he
did.

During a raid on a nearby town, Keita grabbed a
school uniform from one of the houses, while the
others collected as much loot as they could carry in
what they called “Operation Pay Yourself.”

Excerpt from CBC Radio interview on October 21, 2016. Reproduced with permission.
To read full article visit: http://www.cbc.ca/news/canada/british-columbia/child-soldier-survivor-1.3816993
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Kabala Community Centre Project
Our pilot project is a community centre for Kabala, Sierra Leone.
Our centre will provide former child soldiers access to food, clean
water, medical care, education, skills training, and art and sport
therapy programs.
The 3.5 acre site includes:









Water well with sanitation
Medical clinic
Multipurpose and kitchen
Classrooms, computer lab and library
Art studios and workshops
Outdoor theatre
Community gardens
Playgrounds, soccer field and gymnasium

Kabala is a poor town in a rural community and lacks adequate
sanitation and electricity. We will provide this at our centre,
through new infrastructure and use of solar power.
According to their needs, we will offer primary and secondary
school to our beneficiaries to ensure that they graduate with
their high school diplomas and have opportunities to go on to
further study.
We will have art and sport therapy programs to allow former
child soldiers to express themselves and find healing.
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Our Advantages

Our Strategies

We have identified a number of advantages to ensure the success
of this project, not only as a completed building complex, but also
in continuous day-to-day operation.

Hire local
teachers to
teach
curriculum

Our founder, Fazineh Keita, was born in Kabala, Sierra Leone,
and is fluent in the language, familiar with the customs, and has
connections with people living there. There is local support for the
creation of this centre and it reflects the current needs of the town.
Our local contacts are able to help determine the costs of materials
and labour. The local chief (equivalent to a mayor) has approved
Innocence Lost Foundation to begin construction, and is welcoming
and supportive.

Hire locals to
stimulate local
economy

Sierra Leone has been peaceful since the war ended in 2002.

Retain control
over finances
and budget
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Collaborate
with
international
volunteers

Act
globally
think
locally
Promote local
culture and
art
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Sustainability Goals
USE OF SOLAR PANELS TO
GENERATE ELECTRICITY

OUTDOOR THEATRE AND
TEACHING SPACES
TO PROMOTE “LEARNING
UNDER A TREE”

USE OF SHADING DEVICES
AND OVERHANGS FOR
CLIMATE CONTROL

SPORT FACILITIES
TO PROMOTE HEALTH
AND WELL BEING

USE OF LOCAL MATERIALS
AND TECHNOLOGIES

COMMUNITY GARDENS
TO GROW FOOD

STREET PRESENCE TO
PROMOTE COMMUNITY
USE
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WATER WELL TO
BENEFIT THE HEALTH
OF THE COMMUNITY

PROMINENT LOCATION
OF MULTI-PURPOSE AND
CLINIC TO PROMOTE
COMMUNITY USE
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Construction
Budget
Our
Advantages
The have
project
will be
as funding
becomes
available.
We
identifi
eddeveloped
a number in
of phases
advantages
to ensure
the success
Allthis
funds
are in not
Canadian
of
project,
only asDollars.
a completed building complex, but also
in continuous day-to-day operation.
Phase
1
Our
founder,
Fazineh Keita, was born in Kabala, Sierra Leone, and
knows
the language
and customs, and has connections with people
Land purchase
(3.5 acres)
$25,000
living
there.
There
is
local
support
for
the
creation
of
this
centre
and
Land development, water well, water supply
$26,000
itSolar
reflects
the
current
needs
of
the
town.
panels, electrical power for phase 1 buildings
$15,000
Building 1 - medical clinic and ofﬁces
$48,000
Our local contacts are able to help determine the costs of materials
Building
2 - The
kitchen
multipurpose
$86,000
and
labour.
localand
chief
(equivalent to a mayor) has approved
Innocence Lost Foundation to begin construction and is welcoming
and
supportive.
Phase
2
Residences
$64,000
Sierra Leone has been peaceful since the war ended in 2002.
Daycare
$58,000
Phase 3
Library and classroom block
Fine art studios and workshops

$143,000
$143,000

Phase 4
Gymnasium

$114,000

Additional Costs
Contingencies
Equipment
Development fees
Grand Total
15
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$60,000
$60,000
$20,000
$862,000
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Operation Budget
Once built and in operation, Phase One will serve 180
beneficiaries in our education programs with 90 students
attending the daytime programs and 90 students attending
the evening programs. Each student will receive 8 classes on
a 2 day linear schedule (4 classes per day). Programs include
core curriculum (English, Science, Social Studies, Math) and four
electives from art, skills training and sports programs.
Monthly operating cost for Phase One at full capacity will be
$4,550 per month.
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Staff salaries
Teachers (6@ $250 ea.)
Program Manager
Repair and Maintenance person
Cook
Nurses (2@ $300 ea.)
Subtotal

$1,500
$300
$200
$200
$600
$2,800

Supplies
Maintenance
Food
School Supplies
Medical Supplies
Internet
Subtotal

$200
$1,000
$200
$300
$50
$1,750

Total

$4,550
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Innocence Lost Foundation Team
Founders and Board Members

Board of Directors

Fazineh Keita

Gabriele Vanderstarren

Maureen Callen

FOUNDER, DIRECTOR, PRESIDENT

DIRECTOR, VICE-PRESIDENT, TREASURER

CREATIVE DIRECTOR

Fazineh grew up in Sierra Leone during the country’s
civil war. As a former child soldier, Fazineh is using
his experience to bring awareness to the realities of
war, and is a founder of Innocence Lost Foundation.

Gaby grew up in Vancouver and currently lives
in Chilliwack, BC with her family. She graduated
from Kwantlen’s Fashion Design program and
manufactures her own clothing line. As acting Vice
President, Gaby brings her organizational skills to
the foundation wherever needed.

Our creative director, Maureen, lives in Washington,
USA. She is a graduate of Kwantlen’s Fashion Design
program in Vancouver, Canada, and she now works
with senior citizens, using her abilities to enhance
others’ lives with art.

Damon Fultz

Laura May

DIRECTOR

DIRECTOR, ARCHITECT, BRANDING AND MARKETING

Married and father of two splendid young men,
Damon is a director, playwright and teacher in the
Chilliwack School District. He has worked in theatres
in many parts of the world. A longtime advocate for
the oppressed and less fortunate, he is very honored
to be associated with Innocence Lost Foundation.

Laura combines her parallel passions of architecture
and photography. Having grown up in Mexico
City, studied in the USA, practiced in Canada, and
photographed people and places internationally,
Laura’s cultural sensibilities lend insight and
understanding to the Innocence Lost Foundation
vision. Laura is a registered architect in the province
of British Columbia.

Patrick May

M3 Architecture

DEVELOPMENT COORDINATOR, ARCHITECT

DESIGN FIRM

Patrick May studied architecture at the University
of Manitoba prior to developing his professional
practice in Vancouver. A former partner in two
Vancouver architectural firms, Patrick started his
own practice in 2013, where he now enjoys working
closely with his clients and collaborating on unique
design opportunities. Patrick is a registered architect
in the province of British Columbia.

Vancouver-based M3a is a small-scale architectural
firm specializing in educational facilities. The
Kabala project presents partners Patrick May and
Laura May with the opportunity to contribute their
services and expertise to the mission of Innocence
Lost Foundation. Through the practice of mindful
planning and design, they envision a centre that
responds to place and connects to community.
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After the war, he released his first musical album,
Paddy Dem, which became a hit throughout
the country and led to political change in the
government. He moved to Canada, and graduated
from Vancouver Film School in 2011. Through acting,
writing and music, he is using his skills to tell
important stories, educate youth, and to help people
find healing through art.
Ava Vanderstarren
FOUNDER, DIRECTOR, CEO

Ava is an actress, model and public speaker. She
won the title of Miss British Columbia 2013-14,
with her platform being the rehabilitation of child
soldiers. During that year, Ava and Fazineh founded
Innocence Lost Foundation and began working on
the planning of their first project in Sierra Leone.
Ava & Fazineh speak at schools around the Lower
Mainland, educating students about child soldiers
and fundraising for the project. Ava has a life-long
goal of humanitarian work, and wants to make a
difference by ending the use of child soldiers.
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Sponsorships and Donations
All administration costs needed to operate Innocence Lost
Foundation are sponsored by businesses and individuals
in order for 100% of public donation to go to the project.
You may choose to become an administrative sponsor or
a project donor.

Administrative Sponsor






Printing
Website
T-shirts
Office supplies
Fundraising events

Project Donor
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Water well
Construction of the facilities
Solar panels
Operational costs
School supplies
Medical clinic supplies
Computers
Library supplies
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Help Us Make a Difference

Thank you post on our social media platforms
Innocence Lost Foundation swag (jewelry or t-shirt)

$500

All of the above

Featured in our email newsletter
Featured on our website

$1,000

All of the above

Tickets to one of our fundraising galas or concerts

$2,500

All of the above

Yearly appreciation dinner with the founders

$5,000

$10,000

All of the above

Mentioned and recognized at every public event
as a major donor
All of the above

A building named in your name or company’s name
Framed photo of the building you sponsored
and recognition plaque
Lifetime donor designation

$25,000

723

All of the above
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Ways to Donate
By Cheque
Made out to Innocence Lost Foundation and mailed to:
3605 East Pender St. Vancouver, BC V5K 2E5 Canada
By credit card or Paypal at:
innocencelostfoundation.com

“More than ever, the destinies of all
countries are intricately, irrevocably linked
in the global web that affects us all.”

Charity Registration #80222 9930 RR0001
A tax receipt will be provided for donations of $20 or greater.

Michaelle Jean
Former Governor General of Canada
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Contact Information:
Ava Vanderstarren & Fazineh Keita
1.604.799.4604
info@innocencelostfoundation.com
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Innocence Lost Foundation
3605 East Pender Street
Vancouver BC V5K 2E5 Canada
Charity Registration # 80222 9930 RR0001

